
COMMUNITY MEETING 2 



A GUIDE FOR  

COMMUNITY ACTION 
-AND- 

EMPOWERMENT 



• SOAR Initiative 

• Plan Overview and Goals 

• Actions and Accomplishments 

• Assets and Challenges Review 

• TLC - Early Action Projects 

• Visioning for the Future 

 

     overview 





     improve appearance and image 

Property Maintenance Goal: 

10,000 individual improvements to 
properties by the end of 2021 

Resolve Unfit 
Structures from 
1,479 to 739 by 

2021 

Effectively 
transition Land 

Bank policies and 
procedures to be 

an asset for 
revitalization and 

reoccupation 
Current parcels: 

2,406 

Reduce vacant 
housing stock 
from 3,491 to 
1,900 by 2021 

Increase the 
number of 

structures that 
are demolished to 

remove unsafe 
structures from 
the community 

Current structures 
on demo list: 

188 

Reduce the number of 
Tax Sale Eligible 

parcels (2015) from 
6,178 (8.9%) to 3,400 

(5%) by 2021 

Increase property 
maintenance index 

rankings in areas that 
are considered at risk 
or poorly maintained 

and promote 
continued efforts in 

areas that are 
considered to be well 

maintained. 



     improve the overall feeling of safety 

Increase the overall feeling of 
safety in Wyandotte County from 

29% to Kansas City Metro* 
benchmark of 71% by 2021 

Increase satisfaction 
with animal services 
from 33%  to 45% by 

2018, and to the metro 
average of 57% by 2021 

Increase the satisfaction 
with efforts to prevent 

crime from 39% to 50% by 
2018, and to the metro 
average of 64% by 2021 

Increase the satisfaction 
with efforts to fire 

response from 77% to 
80% by 2018, and to the 
metro average of 87% by 

2021 

Develop and 
implement 

management plan for 
vacant properties 

owned by the UG and 
those that are 
privately held 

Develop and 
implement plans to 

improve overall 
impression about 

maintenance of UG 
Infrastructure and 

Facilities 



plan overview 
and goals 



     project area 



     goals of plan 

• Improve the quality of life for current and future 
residents 

• Identify opportunities for strategic reinvestment 

• Put the ideas to action 

 

 



     planning timeline 

MASTER  
PLAN 



actions and 
accomplishments 



     actions and accomplishments 

• Extra round of neighborhood mowing 

• 10th and 12th Street bike lanes nearly complete 

• Investigation of Big 11 Lake fish issues & scheduling 
of new tests 

• Job posting for community liaisons - beginning of 
hiring process 

• Completion of draft market strategy 

 

 

 



     actions and accomplishments 



assets and 
challenges 















tlc early 
action 

projects 



     tlc projects - together leading change 

“community is much more than belonging to 
something; it’s about doing something together that 
makes belonging matter” 

 

• $15,000 will be allocated to the implementation of 
3 TLC Projects.  

• A list of potential projects has been formulated by 
community members and curated by the consultant 
team.  

 

 

 

























visioning for the 
future 







     next steps 

• Hiring of community 
liaisons 

• Market strategy summary 

• Begin organizing winning 
TLC projects 

• Development of Plan 
Concepts  

• Community Meeting 3 - 
January 2018 
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