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overview

SOAR Initiative

e Plan Overview and Goals

e Actions and Accomplishments
e Assets and Challenges Review
e TLC - Early Action Projects

Visioning for the Future
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improve appearance and image

Property Maintenance Goal:

10,000 individual improvements to
properties by the end of 2021

Resolve Unfit
Structures from
1,479 to 739 by

2021

Effectively
transition Land
Bank policies and
procedures to be
an asset for
revitalization and
reoccupation
Current parcels:
2,406

Reduce vacant
housing stock
from 3,491 to
1,900 by 2021

number of
structures that
are demolished to
remove unsafe
structures from
the community

Current structures

on demo list:
188

Reduce the number of

Tax Sale Eligible
parcels (2015) from
6,178 (8.9%) to 3,400
(5%) by 2021

Increase property
maintenance index
rankings in areas that
are considered at risk
or poorly maintained
and promote
continued efforts in
areas that are
considered to be well
maintained.
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improve the overall feeling of safety

Increase the overall feeling of
safety in Wyandotte County from
29% to Kansas City Metro*
benchmark of 71% by 2021

Increase satisfaction

with animal services

from 33% to 45% by
2018, and to the metro
average of 57% by 2021

Increase the satisfaction Increase the satisfaction Develop and
with efforts to prevent with efforts to fire implement
crime from 39% to 50% by response from 77% to management plan for
2018, and to the metro 80% by 2018, and to the vacant properties
average of 64% by 2021 metro average of 87% b owned by the UG and
2021 those that are
privately held

Develop and
implement plans to
improve overall
impression about
maintenance of UG
Infrastructure and
Facilities
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plan overview
and goals
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project area

Northeast Area Master Plan

PROJECT BOUNDARY

1 ot 77- -:::— -“- e =
T— Washington Blvd.
State Ave.
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goals of plan

 Improve the quality of life for current and future
residents

e |dentify opportunities for strategic reinvestment
e Put the ideas to action
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planning timeline

440 MOIM

VISIONING
FOR THE
FUTURE

MASTER
PLAN

STRATEGIES
PROGRAMS +
PROJECTS
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actions and
accomplishments
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actions and accomplishments

e Extra round of neighborhood mowing
e 10t and 12t" Street bike lanes nearly complete

e |nvestigation of Big 11 Lake fish issues & scheduling
of new tests

e Job posting for community liaisons - beginning of
hiring process

e Completion of draft market strategy
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actions and accomplishments
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assets and
challenges
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What does “Quality of Life” mean to you? —

health and
well-being

police
protection
and lew
enforcerment

low taxes for
seniors

locally owned
businesses

safe

neighborhoods,

streots and
siclowalks

to listen to the
people

sconomic
prosperity

access fo
community
resource s

sustencince ancl
stability

family ancl

help for the

community

afforcable
housing

community
cctivitios

to walk in the
neighborhood
without fear

home
improvement
gnants

pkices fo have
fun with the
farmily

L parks and greéﬁ

spaces -

agrocery store
and access to
healthy food
Souces

clean steets

Plerygrouncls for
chilcdren to pley
safely in

a healthy and
active life

access to living
wage jobs

to know God

o community
without drugs

to pressrve
historic siles

UNIFIED S OVERNMENT OF WYANDOTIE COUNTY & KANSAS CITY, KANSAS | NORTHEAST AREA MASTER PLAN

At Community Meeting 1. residents of the MNorfheast Area defined whaf the ferm "Qualily of Life” means fo them. The fiqure fo the
faff surmimiciizes the definifions provided and the word cloud above visualizes the frequency of words used fhrouahout resicdents”
definfions. Commicnity, health and safety emerge as imporfant factors in defenmining quality of ffe for Northeast Areo residents,



What are your favorite parts of the community? —

UNIFIED S OVERNMENT OF WYANDOTIE COUNTY & KANSAS CITY, KANSAS | NORTHEAST AREA MASTER PLAN

s R's Cafe Klarnm Park Wilson's Pizza & Gri

Big 11 Lake

Patkwood Swirmming Pool

Old Quind aro Museurm Gates Bar-B-& Boston Daniels Park John Brown status Wark: Tweain Elementary

Indicn Springs site J's Fish & Chicken Parlewood Park

Juniper Gardens Beatice L. Lee Adrion Roberson Bertram Caruthers Eighth Street Baptist Mortheast Junior High auindaro Runs
Training Farm Cornrmunity Center Athletic Field Elermentary Church Place (Quindaro Town Site)

At Cammunity Meefing 1, residents and stakeholders of the Norfhecast Area mopped some of their favorite places in the
commmiLnity. The images above reflect just some of thelr favarte pioces fo plioy e, worshin, socialize and relax



Community Assets: Physical & Economic —

UNIFIED S OVERNMENT OF WYANDOTIE COUNTY & KANSAS CITY, KANSAS | NORTHEAST AREA MASTER PLAN

Af Communify Meefing 1. Norfheasi Area residents

and stakeholdars worked in grouzs fo identify phsical
goonomic and social gsseds that cumanily exist in the
canrmiunify, The bars indicate the number of groups that
identifed o parficular gssef,
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Social —
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Community Assets
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Community Challenges: Physical —
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Af Communify Meefing 1. Norfheasi Area residents

and stakeholdars worked in groizs fo identify phsical
goonomic andg social challenges that curenthy axist in
the contmiunify, The bars indicgie the number of groups
that idenfited o parficular challenas,

-
i I
=

E I
[ I

E

= I

EN

>N
2]
Ci

i
™ e
K+ o
= =
[ e bt
(o] (o]
[&] (5]
T W
£ g
f end
o

@A @ o @ 9 oo = o & =49 5 a0 b= = ==
£2 i 5 =0 Dig z 2T T g Z9 5 G £é g5
T it Fr o O D= i = = F o
T ET = EHE o £E 2 iy o 5T o & £ &2
282 58 32 52 52 8 £ & 57 55 55 ¢ & 2
=T E = kel = = = oo
0na b= = i 5 b 54 5 o = =gy T 4
o = Aty R o o = = G (S} [ol] i} =
= a5 ] ECT 3] ] = bs] = (= e @
oac [+ =5 = & = L o] =F =
~— B o = = = @ = o £ =
] = 2 o 2 o s, = =
8 g = o3 28
o I8 - o
o] 5 ol

INFRASTRUCTURE HOUSING PUBLIC SERVICES

PHYSICAL CHALLENGES



1

Economic & Soci
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Community Challenges
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tlc early
action
projects
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tlc projects - together leading change

“community is much more than belonging to
something; it’s about doing something together that
makes belonging matter”

e $15,000 will be allocated to the implementation of
3 TLC Projects.

e A list of potential projects has been formulated by
community members and curated by the consultant
team.

NORTHEAST AREA MASTER PLAN
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TLC Early Action Projects

B T T T T T T T P T P T PPy PP T P T T P Y

Worl with YouthBuild on
rehab of homes on o
“medel block” Idenfified by
community

|:| Construct and install

heritage trail markers in the
Douglass-Surnner dred and
elsewhere in neighborhood

Conduct o springtime
neighbothood clean-up
and celebration and fund
landscaping improvements,
and other begutfication
projects throughout the
nelghborhood

D Develop program for
headlth services af Quindare
Community Center clinic
space, and idenfify willing
senice providers

Develop and promate the
Nextdoor.com cnline sacial
netwaork as o community
resource, and connact
axisting neighbarhood
associations

Deavelop an inifial trail
network af the Quindare
Townsite and apply for
grants through the African-
Armercan Culturdl Hertage
Action Fund for additional
Improvemsants

[]

Purchase and install
computers in sxisting
cammunity centers, and
utllize for feaching and
fraining while working with
Connecting for Good to
Improve wiff networks

Utllize community centers
to host quarterly “parlies
with a purpose” with a focus
on fraining, Jobs, financlal
literacy. gardening and
home upkesp

Further explore the
cooperative community-
owned grocety mode|,
and invite experfs to the
community to feach us how
s done

Develop summetime
schedule of actlivilies fo
promote and activate local
parks, Including sports, food,
community gathering and
maovias in the park

]

]

Would you like to
volunteer to help with
an Early Action Project?
Sign up here!

Name ¢ Do you have an idea
2 for a future Early
Phone : ; :
:  Actlion Project? Tell us
Email about it!
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Work with YouthBuild on
rehab of homes on G
"model block” identified by
community




Conduct a springtime
neighborhood clean-up
and celebration and fund
landscaping improvements,
and other beautification
projects throughout the
neighlborhood




Develop program for
health services at Quindaro
Community Center clinic
space, and idenfify willing
service providers



Kely Dove

We need to finda
babysitter tonight.
Anyone free?

> Kateishome from
college and can .
babysit...callus. B

Develop and promote the
Nextdoor.com online social
network as a community
resource, and connect
existing neighbborhood
associafions



Develop an initial trail
network at the Quindaro
Townsite and apply for
grants through the African-
American Cultural Heritage
Action Fund for additional
Improvements




Construct and install

heritage trail markers in the
Douglass-Sumner area and
elsewhere in neighlbbornood



Purchase and install

computers in existing
community cenfers, and
utilize for teaching and
fraining while working with
Connecting for Good to
improve wifi networks




Utilize community centers
to host quarterly “parties
with a purpose” with a focus
on training, jobs, financial
iteracy, gardening and
home upkeep
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Further explore the
cooperaftive community-
owned grocery model,
and invite experts to the
community to teach us how
It’s done



Develop summertime
schedule of activities to
promote and activate local
parks, including sports, food,
community gafthering and
movies in the park




visioning for the
future
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Northeast Area Place Types —

UNIFIED GOVERNMENT OF WYANDOTTE COUNTY & KANSAS CITY, KANSAS | MORTHEAST AREA MASTER PLAN

Place Types

And Example Locafions

Residential Corridor
Briclel & Haslel

- Multi-family Residential

Juniper Gardens

I-635 Commercial Coridor
1-435 & State

Washington/State
Commercial Corridor
13th & Washington

Quindaro Boulevard
Commercial Corridor
18th & Cindors

5th Street
Commercial Corridor
5th & Freeman

Neighborhood Gateway
7th & Manororest

Industrial District
7th & Sunshine

Histotic Site/District
cindaro Townsite

Park/Parkway
10ih & Paralle!

The Northeast Area Place Tvpes are representative of the different fvizes of neighborhoods disfricts, land uses and landmarks found throvghout
the MNorfheast Areq. Speciic locafions idenilied In the map above were seleclfed becatss Thev embaody the charactaristics of eqch ploce hvoe.
A place-based strategy that works wel of one locatfion con be goolied fo locafions of o similar place fvpe thioughout the commiunity,



Residential Corridor

NORTHEAST AREA MASTER PLAN | UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS | CAMIROS, LTD. | DECEMBER 2017

‘What is working or what is not in this place?
En esta drea équé funciona bien y que no?

What should happen here?
cQué deberia suceder aqui?

How can this place be improved?
4Come se puede mejorar este lugar?
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MARK THE
3 IMAGES
— ot e e oo THAT BEST
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next steps

Hiring of community
liaisons

e Market strategy summary
* Begin organizing winning
TLC projects

e Development of Plan
Concepts

e Community Meeting 3 -

January 2018
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